Leadership Team Third Group Session
Discussing, from last session, whether you are “encouraged” or “alarmed”...
Of six ministry areas mentioned in session two, let’s address worship and finances.
WORSHIP
--Interim pastor, or not?
--What is the current state of your worship life?
--If no interim pastor, what is the status for pulpit supply?
--Any need for members to bring the message?
**Individuals?
**Dialogue sermons?
**Considering the best sermon Bible texts for this situation; i.e., texts
that practically “preach themselves”...
**Capability in sanctuary to show videos?
Communion practice?
How about worship music?
**Piano or organ?
**Hymn/song selection...
**Liturgy: Music or spoken?
Sunday morning Hospitality; status check...
**Refreshments...
**Greeters?..

**Any visitors? If so, follow-up?

Attendance
**Has anyone drifted into inactivity? Should they be contacted?

FINANCES
Status?
If not good, do the members know?
Any need for a financial appeal?

**Any member willing to give a challenge gift; i.e., to be matched?
**How about a specific appeal for a more specific need?



