Leadership Team Ministry (“Job”) Description

Be a willing participant in this group, which entails providing ministry leadership
for your congregation during the transition process.

. Working, as part of the Leadership Team, with your Congregations in Transition
(CiT) coach.

Your coaching sessions—with the exception of an initial onsite visit to your
church—will be either by phone or online. Depending on the technology
available to you, the group sessions will involve either phone conference calls, or
video conferencing. These group sessions will normally take place every three to
four weeks. However, before these group sessions begin you will have two
months when your coach will talk with you, by phone, every two weeks.

. The content and purpose for these individual and group sessions will include:

a. Discussing Bible texts on the subject of leadership;

b. Using the CiT resources written for the Leadership Team;

c. Discussing your congregation’s self-understanding of its mission;

d. Assessing the current health of your congregation’s on-going ministries; and...

e. Being involved, as a team, in recommending action steps (to your church
council) to address the immediate challenges and opportunities in this current
“season” of your congregation’s life and ministry.

Be present for the on-site visit presentations, by your coach, when he/she visits
your church.



