
Initial Coaching Session for the Leadership Team 
 

Name _________________________________________________ 

 

Church ____________________________________________________ 

 

(Please send this to your coach at least three days prior to the LT meeting.) 

 

 

Please reflect, in writing, on your congregation’s “current reality” as we begin working as 

a team. 

 

 

 

Summarize, in your personal view, the current reality of your congregation’s life and 

ministry by answering these questions: 

 

1. Which of these words best describe your congregation?  Please circle. 

 

Faithful  Traditional  Evangelistic  Risk-averse 

 

Loving   Generous  Healthy  Dysfunctional 

 

   Conflicted        Barely-hanging-on 

 

 

2. Do you have any significant concerns regarding your congregation’s future?  If 

so, what are they? 

 

 

3. From your perspective, were there any surprises from the Sunday-morning 

congregational survey?  If yes, then what were they? 

 

4. Write up a best-case scenario of where you would like your congregation “to be” 

one year from now.  (1 or 2 paragraphs) 

 

 

 

 

 

   

5. How is this scenario different from your congregation’s current reality? 

 

 


